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2
Chair’s Statement

This has been a year of change and challenge for Invisible Dust. But also,
of new opportunities.
We have achieved a great deal. We delivered an ambitious artistic
programme in Yorkshire, Scotland, and London. We engaged with local
communities through workshops and creative activities. We worked with
a range of diverse artists. Our collaborations have been varied. From the
National Maritime Museum, to the Scottish Association of Marine Sciences.
We have had high profile moments. Our Artistic Director, Alice Sharp spoke
at DAVOS World Economic Forum. We curated the Russian Artist, Evgenia
Arbugaeva, who then went on to photograph Greta Thunberg for the now
iconic Time person of the Year Cover.
And we have had quieter moments. We worked with children and young
people in Scarborough, exploring how we use our senses to engage with
the natural environment. And created a new film in collaboration with
coastal communities across the Isle of Arran and Wester Ross region.
All this to help more people unearth their own relationship with the
environment, and what action can be for them.
Despite our achievements, this has not been an easy year. There have been
significant challenges - financial and structural.
The artistic programme has continuously expanded since 2016. Projects
and partnerships becoming more complex. A larger number of funders and
expanded staff team. We did not have the structure, the systems, or the
space for reflection in place to adapt smoothly to this growth. Our work and
our relationships suffered as a result.
But we have responded. The Trustees and the Director re-examined
Invisible Dust’s structure and strategy. At the end of 2019, the Board took
the decision to appoint an Executive Director to co-lead the organisation
alongside Alice Sharp. In January 2020 we appointed Adam Cooper in
that post. We also recruited a new Finance Manager, Jean Appleyard, and
Treasurer, Heather Kershaw.
In January 2020 Invisible Dust embarked on a major programme of
organisational development. We recognised that we needed to redefine
how we work. That this would enable us to grow a programme working on
local, national, and international levels. That we could be a place where our
team, partners, and stakeholders can find energy and joy in responding to
the climate crisis.
Then, in March 2020, the UK Covid-19 lockdown. We have been hugely
fortunate. Due to our funding model we were not reliant upon footfall to
generate income. We have not taken this fortune for granted.
We have asked ourselves – what is our role now, in this moment? We have
transitioned to a “digital first” programme. We are seizing this historic
moment to collectively explore what is shaping how we think about the
planet’s future.
We are in a stronger position than ever to face the global challenges ahead.
We will help create powerful, positive emotional connections to our environment,
and to climate action. We will be at our most ambitious and optimistic.

PICTURED OVERLE AF
Estabrak, Sea the remains between 2019,
© Estabrak. Project: Surroundings.
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We are excited for what comes next, and hope that you will join us in that
excitement and in the work ahead.
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3
Report of the Trustees

The trustees, who are also Directors of the charity for
the purposes of the Companies Act 2006, present
their report and the financial statements for the
charity for the year ended 31 March 2020. Reference
and administrative information set out on page 5
forms part of this report. The Trustees have adopted
the provisions of Accounting and Reporting by
Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard
applicable in the UK and the Republic of Ireland (FRS
102) (effective 1 January 2015).

3.1
OBJECTIVES AND ACTIVITIES

PRINCIPAL ACTIVIT Y
The principal activity of Invisible Dust (the ‘charity’ or ‘charitable company’)
in the period under review was:
To influence positive system changes in response to the climate crisis.
To do this by creating collaborations between artists and scientists.
OBJECTIVES AND AIMS
Invisible Dust brings together leading artists and scientists to produce
exciting works of art. We help people unearth their own personal
relationship with their environment and what action can be for them. We
make the invisible visible.
We champion the idea that artists and scientists can be far more powerful
agents of change when working together.
Our aim is to deepen understanding of the climate crisis by:
→
→
→
→

Creating high impact contemporary art-science commissions and
programmes
Welcoming little-heard voices into climate change conversations
Advocating the importance of art and science in addressing climate
change
Helping communities to unearth their own personal relationships with
the environment.

PUBLIC BENEFIT
The trustees have considered the Charity Commission’s guidance on public
benefit, including the guidance ‘Public benefit: running a charity (PB2)’.

INVISIBLE DUST
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3.2
ACHIEVEMENTS AND
PERFORMANCE

3.2.1
IMPACT
To make a difference to people’s behaviours, to genuinely change outlook
and action in response to climate change, is incredibly complex and
challenging. It takes more than one intervention or persuasive argument for
individuals and communities to make significant change. But Invisible Dust
is part of the difference being made.
We make that difference with a combination of approaches. High profile,
striking, and impactful artworks on the national stage which reach hundreds
of thousands. Down to our deeper, quieter community work with young
people and local communities.
Through this work we help individuals discover their own personal
relationship with the environment, to take the lead in defining their
response, their action, their change.
“We looked at things differently. We started to explore and examine what
goes on here in Scarborough…We started to realise how everything is
connected up and all the problems are part of the same thing.”
Young Participant
“We wanted to spread the word. So, we started writing letters and inviting
other children to come and see Future Fossils at the museum. They did, and
it was amazing to see that we were spreading the word and really making a
difference. It makes me proud.”
Young Participant
“I had an amazing experience being in residence and creating work with
Invisible Dust. I was given support to develop new work, making art inspired
by the heritage of the earliest silver nitrate photographic processes. During
the residency, I had the opportunity to foster close relationships with
members of the local community. I’m very happy that the work I made
is now on exhibition at Leeds Art Gallery and looking forward to new
opportunities and collaborations.”
Nii Obodai, Artist
“Invisible Dust were great at getting different coastal communities to reflect,
experience and share their ties to the sea and what they feel about marine
protection. The workshop really was fantastic.”
Member of Isle of Arran, Scotland community group
“UCL was delighted to work with Invisible Dust to give cultural and artistic
depth to the panel’s analytical message. The discussion showed that,
engaging with each of us in our individual sphere, artists can make
a difference to the global climate debate and encourage changes in
behaviour. We plan to work together again for DAVOS 2021.”
Professor Albert Bressand, UCL Bartlett School of Environment, Energy
and Resources.

3.3
PROGR AMME HIGHLIGHTS
2019–2020

INVISIBLE DUST

Artists can make a
difference to the global
climate debate and
encourage changes
in behaviour

Overleaf.
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SHORE: HOW WE SEE THE SEA
20 TH JULY 2018—21 ST APRIL 2019
NINE SITES ACROSS SCOTL AND
Shore: How We See the Sea brought together filmmakers, curators, and
marine scientists in nine locations across Scotland. They inspired, explored,
and shared coastal communities’ responses to Marine Protected Areas
(MPAs) – two years after the legal designation of MPAs in 2016. Coordinated
by Edinburgh-based film curator and producer Shona Thomson, the final
screening and exhibition took place as part of the Edinburgh Science
Festival at Dynamic Earth.
Shore worked to raise national awareness around the challenges of caring
for our natural resources. Invisible Dust commissioned two new film works
by artists Margaret Salmon and Ed Webb-Ingall. They were screened in a
Scotland-wide tour of community workshops and oral history events.

PROJECT CREDIT
Funded by Creative Scotland, the Wellcome
Trust, in partnership with The Community of
Arran Seabed Trust (COAST) and scientific
partners Scottish Association for Marine
Science (SAMS), Scottish Natural Heritage
and University of Edinburgh. The tour was
delivered with partners Local Voices, LUX
Scotland and Regional Screen Scotland.
PICTURED RIGHT TOP
Ed Webb-Ingall I Walk There Everyday But I
Never Saw It That Way 2018 video still.
PICTURED RIGHT BOT TOM
Ed Webb-Ingall and local children rock
pooling workshop with COAST on Isle of
Arran. Image credit Eoin Carey.
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SURROUNDINGS
2019— 2020
Surroundings is a four-year international art programme with an
environmental focus produced by Invisible Dust with the Humber Museums
Partnership (HMP). HMP is made up of 16 Museums in the three councils of
Hull, East Riding of Yorkshire, and North Lincolnshire. Surroundings is part
of the legacy of the Hull UK City of Culture 2017. It includes international
commissions, a young curator’s project, residencies, public art and
exhibitions. Some highlights this year include:
Nii Obodai, Of Natural Magic
Ghanaian artist and photographer Nii Obodai was inspired by the waterways
of the East Riding of Yorkshire for this residency. During his residency he
explored the way people have interacted with, exploited, controlled, or lived
alongside water. He presented his photographs of Top Hill Low, Gypsey
Race and Spurn Point taken with a Deardorff camera and produced with
natural methods; salt, silver nitrate and beeswax at Beverley Art Gallery.
Estabrak, Sea; The Remains Between
Estabrak worked with local groups, marine history societies and the
Welcome to English refugee group alongside Jeanette Rotchell, Professor
of Aquatic Toxicology at the University of Hull. She hosted workshops for
the communities with scientific demonstrations and talks. They took part
in participatory storytelling, music, and dance workshops. Her exhibition
highlighted the impact of humans on our waters, informed by current
research into contamination caused by pharmaceuticals, plastics, and other
toxic chemicals.

PROJECT CREDIT
Surroundings is funded by Ambitions for
Excellence from Arts Council England,
Humber Museums Partnership and Sustaining
Excellence from the Wellcome Trust.
PICTURED LEF T TOP
Nii Obodai, #01 Poklington Canal ,
2019 © Nii Obodai.
PICTURED LEF T BOT TOM
Nii Obodai, #01 Spurn Point ,
2019 © Nii Obodai.
PICTURED OVERLE AF
Estabrak, The Deep, 2019 © Estabrak.
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ECODE
17 TH JUNE 2018—28 TH JULY 2019
SCARBOROUGH
Young people from three secondary schools attended digital workshops as
part of an after school coding club at Scarborough Library. Working with
sound artist Rob Mackay, ECOde participants captured sounds of the sea,
bird song in parks and underwater noises using special hydrophones.
Once the sounds were collected the young people used computers to
create their own individual Scarborough soundscapes. The soundscapes
were uploaded on to Google Maps to make a sound map of the area.

PROJECT CREDIT
A collaboration between Invisible Dust and
North Yorkshire County Council Library and
Information Service and funded by the New
Opportunities Fund and the Wellcome Trust.
PICTURED RIGHT
ECode participants, both photos
by Esme Mai.

INVISIBLE DUST

20—2 1

STR ATA AND FUTURE FOSSILS
2019— 2020
Strata
Kathy Prendergast produced hand coloured maps as part of William Smith
the creator of the Uk’s first geology map’s anniversary. Curated by Invisible
Dust these maps encouraged the viewer to look beyond the surface and
think about what maps can tell us about the wider world and the society that
has produced them.
Future Fossils
Future Fossils was an immersive adventure for families at the Rotunda,
Scarborough. It was created by Year 4 children from St. Peter’s R.C Primary
School in collaboration with Crescent Arts artists Janet White and Charlotte
Salt, and theatre-maker Toby Peach. Families were invited to join a squad
of ground-breaking geologists, the Future Fossils Federation, to investigate
how to protect the future environment of Scarborough.

PROJECT CREDIT
Strata and Future Fossils funded by
Arts Council England and Scarborough
Museums Trust.
PICTURED LEF T
Kathy Prendergast, Chimborazo
Coloured map, 2009.
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3.4
FINANCIAL REVIEW

3.4.1
FINANCIAL RESULTS AND FUNDING
For the year under review total income is reported at £356,000 and
expenditure at £378,000 resulting in net outgoings of £22,000 (2018-19:
£56,000). A surplus of £8,000 was reported on unrestricted funds and a
£30,000 deficit on restricted funds which was funded by the restricted
funds balance brought forward on 1st April 2019.
Invisible Dust continued to be funded by Arts Council England (ACE), with
2019-20 being the second year of the National Portfolio Organisation
(NPO) business plan for the period 2018-2022. Under the terms of the NPO,
ACE funds Invisible Dust with £180,000 annually. Arts Council England
have responded to the Covid-19 crisis with several emergency response
measures. This includes postponement of the next NPO investment process
which will now see Invisible Dust remain in the national portfolio until at
least 2023. This additional supported time to adjust to our new situation is
greatly welcome. Thank you to Arts Council England, to our Relationship
Manager and the North Office for their ongoing support.
This is the second year of Invisible Dust receiving support through the
Wellcome Trust’s Sustaining Excellence programme which recognises
organisations making an outstanding contribution to public engagement
in biomedical sciences. This was the second year of a four-year award
totalling £390,000. Invisible Dust received £100,000 this year, of which
£39,000 was deferred to the 2020-21 financial year to meet the costs of
agreed deferred programme activities.
The Garfield Weston Foundation awarded Invisible Dust a grant of £30,000
towards core costs. The Calouste Gulbenkian Foundation awarded
£14,000 towards building resilience. These two grants have been pivotal in
supporting Invisible Dust’s shift to a new organisational model which has
created a huge range of new opportunities. We detail these in Plans for the
Future below.

RESERVES POLICY AND GOING CONCERN
We regularly review our reserves position to ensure we have adequate
funds to support the work of Invisible Dust. As a minimum this takes place
on a quarterly basis at Finance Committee and full Board meetings.

Further amounts of income restricted to programmes were: £15,000 from
North Yorkshire County Council for ECOde; £21,000 from the Scarborough
Museums Trust for Future Fossils; and £9,000 from the National Maritime
Museum for a residency by Evgenia Arbugaeva.

The reserves policy has been updated to be set in terms of minimal levels
of cash. This ensures that Invisible Dust will be able to meet its financial
commitments as they fall due and build financial resilience. The policy
requires us to have reserves in the order of three months of core costs,
currently estimated at around £30,000. At 31st March 2020 the reserves are
£19,000. Actions are being taken to build these balances. The Directors set
an annual budget which excludes any upside from fundraising activities.
This is closely monitored by the finance committee to ensure that income
and costs are in line with budget.

Invisible Dust would like to take this opportunity to record its appreciation
to all its funders and stakeholders for their continued support and
partnership. It is their support that enables us to imagine and deliver our
most ambitious work.
Invisible Dust has embarked on a period of organisation development and
restructure. This has positioned us far more strongly to create longer-term
impact. It has led to new and exciting projects for 2020-21 and beyond
as set out in Plans for the Future. There has been a short-term impact on
turnover which was at £356,000, 39% below the £579,000 reported in 201819. Direct expenditure on programme activity was reduced from £479,000 to
£250,000 and support costs reduced from £156,000 to £127,000.

The Directors and the Trustees have considered the impact of the Covid-19
virus on the ability of Invisible Dust to continue as a going concern for a
period of at least 12 months from the date of signing the accounts. Based on
current forecasts the Trustees have concluded that it remains appropriate
to prepare these accounts on a going concern basis.
Our plans for future financial years are detailed under the Plans for
Future Periods heading and consider further opportunities to build our
financial robustness.

PICTURED ABOVE
Primary School beach clean for
Future Fossils , Scarborough 2019.
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3.5
PL ANS FOR THE FUTURE

If not now, then when?
We asked ourselves this question in spring 2020 as Covid-19 transformed
the world.
There are many parallels between the Covid-19 pandemic and the climate
crisis. The two are driven by the same global systems. Both predictable
– predicted even. They are human driven and avoidable. And felt
disproportionately across lines of inequality.

3.5.1.1
LOCALLY IN NORTH YORKSHIRE
WILD EYE 2021
Did you know that the North Yorkshire coast is a prime location for coming eye
to eye with animals including porpoises, humpback whales and basking sharks?
Imagine the coming together of world-leading artists and conservation
scientists, working with local communities to create a series of unique
nature observation sites.

Covid-19 is another wake-up call. Perhaps the most profound global human
event in recorded history. It is an opportunity for a change of course and it is
our responsibility to take that opportunity.

Yorkshire Wildlife Trust and Invisible Dust are coming together to create
Wild Eye: a trail of sites from Whitby to Scarborough that combines worldclass sculpture and nature observation opportunities.

It is time for Invisible Dust to be as ambitious and optimistic as we possibly
can. To help artists and scientists influence behaviour and system change in
response to the climate crisis.

Wild Eye will be far more than just the sites themselves. It is a long-term vision
for local communities and infrastructure with deep connections to nature.

We have adapted and redesigned our programme and our long-term
strategy. We are excited to introduce our plans to you and look forward to
seeing you engaging with them.
Because if not now, then when? Let us make the invisible visible.

3.5.1
PROGR AMME PL ANS
The lockdown period saw many of our audiences with more time spent at
home. More people are focusing on their locality, their gardens, and their
connection to nature. There are energised calls for a green new deal, and a
focus on domestic tourism. There is a huge growth in digital, home working
and leisure time. There is an increased openness to working together
across the world. We can see an increased awareness that climate change
is taking place and is affecting everyone.
Our response to this new landscape has been through the three lenses of
local, national, and international. We are planning deeply rooted community
interventions; nationally significant exhibitions; and international digital
conversations.

Wild Eye will foster understanding of local nature and the effects of climate
change on these amazing animals and their habitats. It will create a new
kind of culture/nature tourism in North Yorkshire during a time when
domestic tourism will be essential to post-Covid-19 recovery. It will provide
a model that can be replicated across the world.

3.5.1.2
NATIONALLY IN THE UK
UNNATUR AL HISTORY WITH THE HERBERT ART GALLERY AND
MUSEUM FOR COVENTRY CIT Y OF CULTURE 2021
Artists have been integral to scientific discovery in natural history since
its beginning. They have contributed to society’s understanding of how
nature is changing and our role in its protection. Their drawings and
observations have enabled us to learn about plants and animals long before
advancements of microscopes, evolving later to incorporate revolutionary
technologies such as photography, Virtual Reality and AI.

Unnatural History will be an exhibition curated by Invisible Dust at the
Herbert Art Gallery and Museum as part of Coventry City of Culture 2021.
The exhibition will explore the role of natural history collections in
communicating and responding to the climate crisis. It will include a blend
of historical loaned works alongside exciting new commissions.

Unnatural History will be a major opening exhibition at the first postCovid-19 City of Culture. It will help set the tone for culture’s role in exploring
and making sense of our new world.

INVISIBLE DUST

26—27

3.5.1.3
INTERNATIONALLY
FESTIVAL UK* 2022
Invisible Dust convened a cross-disciplinary team which tendered to take
part in Festival UK* 2022 ’s Research and Development (R&D) process. In
November 2020 we were selected as one of 30 teams from across the UK.
The R&D process is designed “to originate ideas for compelling, ambitious
and jaw-dropping public engagement acts.” (Festival UK* 2022).
After the R&D process Festival UK* 2022 will select 10 out of the 30 for
a project with a budget of £4m-£10m, aiming to reach 66 million people
worldwide.
This is an extract from the Invisible Dust team’s successful R&D process
application:

“We want to ensure that Festival UK* 2022 includes a concept
deeply rooted in the UK’s positive response to the climate crisis.

If not now,
then when?

The Festival is a unique opportunity to show how we can meet
humanity’s greatest challenge. Science and technology on their
own will not save us. It is the combination with the arts that reaches
hearts and minds. Ambitious collaborations across traditional
boundaries can help large numbers of people make personal
connections with their environment. Together we can drive a
positive and optimistic sustainable future for the whole of the
UK in the current Covid context.”
Regardless of whether our team is carried forward to the final festival
programme, this is an opportunity to effect system and behaviour change.
We will work to influence the concept development of wider teams. We will
work to influence the festival programme. And we will look to deliver our
final concept within or without the festival.

INVISIBLE DUST ’S TE AM
Alice Sharp, Adam Cooper and Ed McGovern
from Invisible Dust lead a team with Meral Ece
Tankal and Carmen Aguilar y Wedge from
arts-technology collective Hyphen-Labs, the
designer and design strategist Gyorgyi Galik,
co-founder of ASCUS Art & Science, James
Howie, scientists from The Tyndall Centre for
Climate Change Research and the Scottish
Association for Marine Sciences, artist Jiayu Liu.

INVISIBLE DUST
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FORECAST
What is shaping how you think about the planet’s future?
We stand at a unique moment. There is a collective global will to reimagine
our future. Through digital innovation it is possible – for the first time – to
engage people from all walks of life in this collective reimagining. Across
borders, language, and culture. To explore what is shaping how we think
about the planet’s future.

Forecast is an international programme exploring this question. It is a new
multi-year programme of talks, workshops, and commissions. It will bring
together artists, scientists, thinkers and influencers from around the world
to better understand what shapes our ideas of the future of the planet.
To launch Forecast we will ask 40 leading artists, scientists and other
thinkers and influencers to answer the question “What is shaping how you
think about the planet’s future?” Their published responses will be the starting
point for a public conversation about our ideas and hopes of the future.

Forecast will create a diverse, international, and inclusive space where
some of the prevailing ideas about the climate crisis can be explored and
challenged. Taking an actively international and initially digital approach,
Forecast will create original artworks, feature open and challenging
discussions that amplify diverse voices from around the world, showcase
performances and forge new working relationships and partnerships.
Forecast will be a powerful platform for global conversation. The visions of
leading thinkers will stand alongside those of indigenous peoples. From the
Russian Arctic to Kenya, China to New Zealand, this will be a programme
that reflects the diversity of global thought about our future.

Forecast

3.5.2
FINANCIAL PL ANS
Invisible Dust is growing.
The climate crisis is increasingly on the mind of the public, policymakers
and institutions. As such, there are more opportunities for Invisible Dust
to create new partnerships and access new sources of funding. There is
increased interest from individual philanthropists in supporting our work, as
well as potential corporate partners. National and international Trusts and
Foundations have welcomed proposals from us for funding.
We are in the process of soliciting investment from two significant
government funded programmes - £3.8m funding towards Wild Eye from
the “Town Deal” initiative (in partnership with Yorkshire Wildlife Trust), and
leading a team in bidding for £4m-£10m from Festival UK* 2022.
We expect Invisible Dust to exceed £800,000 expenditure in 2020-21, and
then £1.2m in 2021-22.
We have put in place procedures to monitor the financial complexity of
our operations. We have identified factors which would trigger increased
investment in core office support and systems. We have agreed to invest
a target of 70% of our expenditure on programming activities, thereby
focussing on delivering our charitable objectives.
By increasing our reserves funding, diversifying our funding portfolio, and
increasing our size, Invisible Dust will be in a position to undertake far
longer-term programme planning.

INVISIBLE DUST
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4
Structure, Governance,
& Management

GOVERNING DOCUMENT
Invisible Dust is a charitable company limited by guarantee without share
capital. It was incorporated on 12 October 2010 and established under a
Memorandum of Association and governed by Articles of Association dated
2 December 2016. Invisible Dust became a charity on 31 December 2016.
The members of the company guarantee to subscribe up to £10 in the event
of the charitable company winding up.
Invisible Dust’s website address is invisibledust.com.
We ran a national open recruitment drive for new Trustees in mid-2020
which saw 13 applications from across the UK. We have appointed 3 new
Trustees to the Board. Manchester-based Feimatta Conteh, Environment
Officer to Manchester International Festival, Scarborough-based marine
biologist Dr Magnus Johnson, and artist Kane Cunningham.
All Trustees are provided with an induction pack and conversations with
the Executive Director and Chair. All Trustees are invited to take part in our
bi-monthly facilitated organisation development days where team members
and Board come together to discuss the future of Invisible Dust.
ORGANISATION
Invisible Dust is governed by a Board which meets quarterly. There is one
sub-committee: the Finance Committee which meets quarterly.
Invisible Dust’s management team is jointly led by an Artistic Director and
an Executive Director. They are supported by a Finance Manager and an
Administrator.
Invisible Dust made the transition from a project-based company to a
medium sized organisation in 2018 but gave insufficient time, resources,
and support to staff to manage the change and all the complexity and
pressures that came with it. We have learned from the past and are
continuously investing in facilitated organisation development. We run an
annual “OD” programme, exploring five themes: our organisational culture,
our role in the landscape, our community and audience, our structure,
and how we understand our impact. This programme includes a series of
facilitated workshops and breakout groups. The OD programme is actionorientated, constantly identifying and implementing positive changes.
We are currently undertaking a process to review the policies and procedures
in place within the organisation to ensure these are in line with our growth
and evolving structure.
RISK MANAGEMENT AND INTERNAL CONTROL
The Board of Trustees has responsibility for the oversight of risk
management. The Board requires risks to be identified, assessed, managed,
monitored, and reported with appropriate records maintained to evidence
the process.
Invisible Dust is currently updating its Risk Framework to include a risk
management policy and define the processes to be followed to ensure that
risk is managed appropriately. For now, the Charity maintains a risk register
– updated monthly by the Directors. Risk management is an agenda item at
every Board meeting, where risk ratings are updated, and mitigating actions
assigned and checked.

INVISIBLE DUST
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5
Statement of
Responsibilities of
the Trustees

The Trustees (who are also Directors of Invisible Dust for the purposes of
company law) are responsible for preparing the Report of the Trustees
and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).
Company law requires the Trustees to prepare financial statements for
each financial year. Under company law the Trustees must not approve
the financial statements unless they are satisfied that they give a true
and fair view of the state of affairs of the charitable company and of its
incoming resources and application of resources, including its income and
expenditure, for that period. In preparing these financial statements, the
Trustees are required to:
→
→
→
→
→

Select suitable accounting policies and then apply them consistently.
Observe the methods and principles in the Charities SORP (FRS 102);
Make judgements and accounting estimates that are reasonable and
prudent;
State whether applicable UK Accounting Standards (FRS 102) have been
followed, subject to any material departures disclosed and explained in
the financial statements;
Prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the charitable company will continue in
business.

The Trustees are responsible for keeping proper accounting records that
are sufficient to show and explain the charitable company’s transactions
and disclose with reasonable accuracy at any time the financial position
of the charity and enable them to ensure that the financial statements
comply with the Charities Act 2011 and Companies Act 2006. They are also
responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.
The Trustees are responsible for the maintenance and integrity of the
corporate and financial information included on the company’s website.
This report has been prepared in accordance with the special provisions of
Part 15 of the Companies Act 2006 relating to small companies.

Approved by the Board of Trustees and signed on its behalf by

Catherine Thornborrow
Chair
Dated 10 December 2020

PICTURED OVERLE AF
Nii Obodai #02 Poklington Canal , 2019 from
Of Natural Magic , Project: Surroundings
© Nii Obodai
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Independent Examiners
Report to the Trustees
FOR THE YEAR ENDED 31 MARCH 2020
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INDEPENDENT E X AMINERS REPORT TO THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2020

I report to the trustees on my examination of the accounts of the charitable
company for the year ended 31 March 2020.
RESPONSIBILITIES AND BASIS OF REPORT
As the charity Trustees, who are also directors for the purposes of company
law, are responsible for the preparation of the accounts in accordance with
the requirements of the Companies Act 2006 (‘the 2006 Act’).
Having satisfied myself that the accounts of the Company are not required
to be audited under Part 16 of the 2006 Act and are eligible for independent
examination, I report in respect of my examination of your charity’s
accounts carried out under section 145 of the Charities Act 2011 (‘the 2011
Act’). In carrying out my examination I have followed the Directions given by
the Charity Commission under section 145(5)(b) of the 2011 Act.
INDEPENDENT E X AMINERS STATEMENT
Since the Charitable company’s gross income exceeded £250,000, your
examiner must be a member of a body listed in section 145 of the 2011 Act.
I confirm that I am qualified to undertake the examination by virtue of my
membership of Association of Accounting Technicians, which is one of the
listed bodies.
I have completed my examination. I confirm that no matters have come to
my attention in connection with the examination giving me cause to believe
that in any material respect:
1.
2.
3.

4.

Accounting records were not kept in respect of the Company as
required by section 386 of the 2006 Act; or
The accounts do not accord with those records; or
The accounts do not comply with the requirements of section 396 of the
2006 Act other than any requirement that the accounts give a ‘true and
fair view’ which is not a matter considered as part of an independent
examination; or
The accounts have not been prepared in accordance with the methods
and principles of the Statement of Recommended Practice for
accounting and reporting by charities applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

Andrew M Wells
FMAAT Counterculture Partnership LLP
Unit NH.204, E1 Business Studios
7 Whitechapel Road
London, E1 1DU
14.12.2020
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STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME AND E XPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2020

NOTES

UNRESTRICTED RESTRICTED
FUNDS
FUNDS
£
£

2020

2019

£

£

INCOME AND ENDOWMENTS FROM:

STATEMENT OF FINANCIAL POSITION
AS AT 31 MARCH 2020

NOTES

2020
£

2019
£

12

4,786

16,389

83,359

77,818

88,145

94,207

(68,828)

(53,334)

NET CURRENT ASSETS

19,317

40,873

CURRENT ASSETS

Donations and legacies

2

180,000

173,598

353,598

556,827

Debtors

Charitable activities

3

2,398

—

2,398

22,113

Cash at bank and in hand

Investments

4

1

—

1

2

182,399

173,598

355,997

578,942

Total
E XPENDITURE ON:

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

13

(174,071)

(203,482)

(377,553)

(635,262)

TOTAL ASSETS LESS CURRENT LIABILITIES

19,317

40,873

TOTAL

(174,071)

(203,482)

(377,553)

(635,262)

NET ASSETS

19,317

40,873

NET INCOME/E XPENDITURE

8,328

(29,884)

(21,556)

(56,320)

THE FUNDS OF THE CHARIT Y

Charitable activities

5/6

RECONCILIATION OF FUNDS

Restricted income funds

14

—

29,884

14

19,317

10,989

19,317

40,873

Total funds brought forward

10,989

29,884

40,873

97,193

Unrestricted income funds

TOTAL FUNDS CARRIED FORWARD

19,317

—

19,317

40,873

TOTAL FUNDS

Registered Number: 07403737

For the year ended 31 March 2020 the company was
entitled to exemptiton from audit under section 477 of
the Companies Act 2006 relating to small companies.
→
→

The members have not required the company
to obtain an audit of its accounts for the year in
question in accordance with section 476,
The trustees acknowledge their responsibilities for
complying with the requirements of the Act with
respect to accounting records and the preparation
of accounts. These accounts have been prepared
in accordance with the provisions applicable to
companies subject to the small companies’ regime.

The financial statements were approved and authorised
for issue by the Board and signed on its behalf by:

Catherine Thornborrow
14.12.2020
INVISIBLE DUST
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

1
ACCOUNTING POLICIES

BASIS OF ACCOUNTING
The financial statements have been prepared under
the historical cost convention, except for investments
which are included at market value and the revaluation
of certain fixed assets and in accordance with the
Charities SORP (FRS 102) ‘Accounting and Reporting
by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019)’, Financial Reporting Standard
102 the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102), and the
Companies Act 2006.
Invisible Dust Limited meets the definition of a public
benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction
value unless otherwise stated in the relevant accounting
policy note(s).
GOING CONCERN
The financial statements are prepared, on a going
concern basis, under the historical cost convention.
FUNDS
The charity maintains a general unrestricted fund which
represents funds which are expendable at the discretion
of the trustees in furtherance of the objects of the
charity. Such funds may be held in order to finance both
working capital and capital investment.
Designated funds comprise of unrestricted funds that
have been set aside by the Trustees for particular purposes.
Restricted funds have been provided to the charity for
particular purposes, and it is the policy of the board of
trustees to carefully monitor the application of those funds
in accordance with the restrictions placed upon them.
There is no formal policy of transfer between funds or
on the allocation of funds to designated funds, other
than that described above.
INCOMING RESOURCES
All incoming resources are included in the statement
of financial activities when the Charity is entitled to
the income and the amount can be quantified with
reasonable accuracy.
For donations to be recognised the charity will have
been notified of the amounts and the settlement
date in writing. If there are conditions attached to the
donation and this requires a level of performance before
entitlement can be obtained then income is deferred
until those conditions are fully met or the fulfilment of

INVISIBLE DUST

those conditions is within the control of the charity and
it is probable that they will be fulfilled.
No amount is included in the financial statements for
volunteer time in line with SORP (FRS 102). Further detail
is given in the Trustees’ Annual Report.
Income from trading activities includes income earned
from fundraising events and trading activities to raise
funds for the charity. Income is received in exchange
for supplying goods and services in order to raise funds
and is recognised when entitlement has occurred.
Income from government and other grants are
recognised at fair value when the charity has
entitlement after any performance conditions have been
met, it is probable that the income will be received and
the amount can be measured reliably. If entitlement is
not met then these amounts are deferred.
Interest income is recognised when receivable and
the amount can be measured reliably by the charity;
this is normally upon notification of the interest paid or
payable by the Bank.
RESOURCES E XPENDED
Liabilities are recognised as resources expended when
there is a legal or constructive obligation committing
the Charity to the expenditure.
Support costs are those functions that assist the work
of the charity but do not directly represent charitable
activities and include premises overheads, office, finance
and governance costs. They are incurred directly in
support of expenditure on the objects of the charity.
Where support costs cannot be directly attributed to
particular headings they have been allocated to cost of
raising funds and expenditure on charitable activities on
a basis consistent with use of the resources.
TA X ATION
As a registered charity, the company is exempt from
income and corporation tax to the extent that its income
and gains are applicable to charitable purposes only.
Value Added Tax is not recoverable by the company,
and is therefore included in the relevant costs in the
Statement of Financial Activities.
OPER ATING LEASES
Costs of operating leases are charged to the Statement
of Financial Activities on a straight-line basis over the
lease term.
IRRECOVER ABLE VAT
Irrecoverable VAT is included in the Statement of
Financial Activities, and is reported as part of the
expenditure to which it relates.
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2
INCOME FROM DONATIONS AND LEGACIES

Grants received

3
INCOME FROM CHARITABLE ACTIVITIES

UNRESTRICTED RESTRICTED
FUNDS
FUNDS
£
£

2020

2019

£

£

180,000

173,598

353,598

556,827

UNRESTRICTED FUNDS

180,000

173,598

353,598

556,827

ARTISTIC PROJECTS
Commercial income

ANALYSIS OF GR ANTS RECEIVED

2020
£

2019
£

Arts Council England - National Portfolio

180,000

180,000

Calouste Gulbenkian Foundation (UK Branch)

14,000

—

Creative Scotland

6,990

10,485

Garfield Weston Foundation

30,000

—

Hull Culture and Leisure - Arts Council England Ambitions for Excellence

15,602

180,930

National Maritime Museum

9,000

—

North Yorkshire Coast Opportunity Area

15,522

23,283

North Yorkshire Library and Information Service - Arts Council England

—

38,610

2020
£

2019
£

2,398

22,113

2020
£

2019
£

1

2

1

2

4
INVESTMENT INCOME

UNRESTRICTED FUNDS
Other grants

—

5,441
Bank interest receivable

Scarborough Museums Trust

8,362

2,000

Scarborough Museums Trust - Arts Council England Grants for the Arts

13,500

—

Wellcome Foundation - Sustaining Excellence

60,623

116,078

353,599

556,827
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5
COSTS OF CHARITABLE ACTIVITIES BY FUND T YPE

6
COSTS OF CHARITABLE ACTIVITIES BY ACTIVIT Y T YPE

UNRESTRICTED RESTRICTED
FUNDS
FUNDS
£
£

2020

2019

£

£

DIRECT COST

ACTIVITIES
UNDERTAKEN
DIRECTLY
£

SUPPORT
COSTS

2020

2019

£

£

£

SUPPORT COSTS

Non-programme staff

44,350

84,610

128,960

206,013

ARTISTIC PROJECTS

Programme staff

2,841

17,275

20,116

615

Accountancy fees

—

1,800

1,800

1,800

Programme costs

1,153

69,333

70,486

245,200

Legal fees

—

2,393

2,393

—

Marketing and PR

9,279

21,459

30,738

27,472

Cost of trustees’ meetings

—

473

473

2,266

5,623

192,677

250,300

479,300

Book keeping and accountancy

—

2,205

2,205

5,755

SUPPORT COSTS

Non-programme staff

128,960

28,930

157,890

248,082

ARTISTIC PROJECTS

Programme staff

20,116

—

20,116

615

MANAGEMENT

Programme costs

70,486

—

70,486

245,200

Non-programme staff

28,930

—

28,930

42,069

Marketing and PR

30,738

—

30,738

27,472

Rent

13,609

3,321

16,930

32,441

Rent

—

16,930

16,930

32,441

Other office costs

39,022

128

39,150

47,656

Other office costs

—

39,150

39,150

47,656

Research and development

28,016

7,356

35,372

23,975

Research and development

—

35,372

35,372

23,975

250,300

127,253

377,553

635,262

250,300

127,253

377,553

635,262

GOVERNANCE COSTS
Accountancy fees

1,800

—

1,800

1,800

Legal fees

2,393

—

2,393

—

Cost of trustees’ meetings

473

—

473

2,266

Book keeping and accountancy

2,205

—

2,205

5,755

116,448

10,805

127,253

155,962

174,071

203,482

377,553

635,262
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7
ANALYSIS OF SUPPORT COSTS

9
STAFF COSTS AND EMOLUMENTS

2020
£

2019
£

ARTISTIC PROJECTS

TOTAL STAFF COSTS FOR THE YE AR ENDED 31 MARCH 2020 WERE:

2020
£

2019
£

Salaries and wages

140,489

224,982

Management

120,382

146,141

Social security costs

11,526

20,151

Governance costs

6,871

9,821

Pension costs

3,247

2,949

127,253

155,962

155,262

248,082

During the year Invisible Dust moved to a more
agile staff model with a core staff team and a pool
of associates as part of its ongoing organisational
development.

8
INDEPENDENT E X AMINERS FEES

10
TRUSTEE REMUNER ATION AND REL ATED PART Y TR ANSACTIONS

THIS IS STATED AF TER CHARGING/(CREDITING):

2020
£

2019
£

Accountancy fees

1,800

1,800

INVISIBLE DUST

No trustee received any remuneration during the
current or preceding year.
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11
COMPAR ATIVE FOR THE STATEMENT OF FINANCIAL ACTIVITIES

12
DEBTORS

UNRESTRICTED RESTRICTED
FUNDS
FUNDS
£
£

2019
£

INCOME AND ENDOWMENTS FROM:

2020
£

2019
£

AMOUNTS DUE WITHIN ONE YEAR:

Donations and legacies

179,999

376,828

556,827

Trade debtors

1,964

14,122

Charitable activities

22,113

—

22,113

Prepayments and accrued income

2,822

526

Investments

2

—

2

Other debtors

—

1,741

TOTAL

202,114

376,828

578,942

4,786

16,389

Charitable activities

(207,465)

(427,797)

(635,262)

TOTAL

(207,465)

(427,797)

(635,262)

NET E XPENDITURE

(5,351)

(50,969)

(56,320)

2020
£

2019
£

Trade creditors

5,248

12,474

Accruals and deferred income

63,580

40,860

68,828

53,334

E XPENDITURE ON:

RECONCILIATION OF FUNDS
Total funds brought forward

16,340

80,853

97,193

TOTAL FUNDS CARRIED FORWARD

10,989

29,884

40,873

INVISIBLE DUST

13
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
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14
MOVEMENT IN FUNDS

UNRESTRICTED FUNDS

15
ANALYSIS OF NET ASSETS BET WEEN FUNDS

BAL ANCE AT
01/04/2019
£

INCOMING
RESOURCES
£

OUTGOING
RESOURCES
£

BAL ANCE AT
31/03/2020
£

NE T ASSE TS

19,317

19,317

19,317

19,317

NE T CURRENT
ASSE TS /
(LIABILITIES)
£

NE T ASSE TS

10,989

10,989

29,884

29,884

40,873

40,873

£

UNRESTRICTED FUNDS

GENER AL
General

NE T CURRENT
ASSE TS /
(LIABILITIES)
£

10,989

182,399

(174,071)

19,317

GENER AL

10,989

182,399

(174,071)

19,317

General
RESTRICTED FUNDS

UNRESTRICTED FUNDS - PREVIOUS YEAR

BAL ANCE AT
01/04/2018
£

INCOMING
RESOURCES
£

OUTGOING
RESOURCES
£

BAL ANCE AT
31/03/2019
£

16,340

202,114

(207,465)

10,989

16,340

202,114

(207,465)

10,989

GENER AL
General

PURPOSE OF UNRESTRICTED FUNDS
GENER AL
For the creation of artistic projects

PREVIOUS YEAR

UNRESTRICTED FUNDS
GENER AL
General

RESTRICTED FUNDS

BAL ANCE AT
01/04/2019
£

INCOMING
RESOURCES
£

OUTGOING
RESOURCES
£

BAL ANCE AT
31/03/2020
£

29,884

173,598

(203,482)

—

29,884

173,598

(203,482)

—

RESTRICTED FUNDS - PREVIOUS YEAR

BAL ANCE AT
01/04/2018
£

INCOMING
RESOURCES
£

OUTGOING
RESOURCES
£

BAL ANCE AT
31/03/2019
£

Restricted funds

80,853

376,828

(427,797)

29,884

80,853

376,828

(427,797)

29,884

Restricted funds

£

RESTRICTED FUNDS
Restricted funds

PURPOSE OF RESTRICTED FUNDS
RESTRICTED FUNDS
Funds held for specific artistic projects

INVISIBLE DUST
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DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2020

2020
£

2019
£

INCOME AND ENDOWMENT

E XPENDITURE

DONATIONS AND LEGACIES

CHARITABLE ACTIVITIES

Grants and donations

556,827

Non-programme staff

(128,960)

(206,013)

353,598

556,827

Programme staff

(20,116)

(615)

Programme costs

(70,486)

(245,200)

Marketing and PR

(30,738)

(27,472)

(250,300)

(479,300)

2,398

22,113

2,398

22,113
SUPPORT COSTS

INVESTMENTS
Bank interest receivable

TOTAL INCOMING RESOURCES

2019
£

353,598

CHARITABLE ACTIVITIES
Commercial income

2020
£

1

2

MANAGEMENT

1

2

Non-programme staff

(28,930)

(42,069)

355,997

578,942

Rent

(16,930)

(32,441)

Other office costs

(39,150)

(47,656)

Research and development

(35,372)

(23,975)

(120,382)

(146,141)

Accountancy fees

(1,800)

(1,800)

Legal fees

(2,393)

—

Cost of trustees’ meetings

(473)

(2,266)

Book keeping and accountancy

(2,205)

(5,755)

(6,871)

(9,821)

TOTAL RESOURCES E XPENDED

(377,553)

(635,262)

NET E XPENDITURE

(21,556)

(56,320)

GOVERNANCE COSTS

This page does not form part of the statutory financial statements
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This page does not form part of the statutory financial statements
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