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Invisible Dust is actively seeking to appoint 2 new Trustees and would welcome enquiries 
from interested candidates.  
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“Invisible Dust links science and the imagination to lift the spirit and raise awareness 

among large numbers of people about how precious life is and how important is the 

environment they live in.” 

John Vidal, formerly Guardian Environment Editor. 

 



 

Invisible Dust 
Invisible Dust works with leading artists and scientists to produce unique and exciting works 
of contemporary art which explore our environment and the climate crisis. Through art and 
science, we create opportunities for people to value and unearth their own personal 
relationship with their environment and what action looks like and can be for them. 

Our mission is to deepen understanding of the climate crisis by: 
● Creating imaginative collaborations between scientists and artists that result in 

high impact contemporary art commissions and programmes 

● Advocating the importance of art and science in addressing climate change 

● Being inclusive of new voices that go beyond those traditionally involved 

● Engaging with communities to unearth their own personal relationships with 

the environment 
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Invisible Dust enables artists and scientists to work together, forming ambitious 
partnerships which combine the rigour and balance of science, with the capacity of art to 
explore and inspire. Our artists work with scientists to find new ways of exploring and 
talking about science. Drawing from over a decade of experience in this field, we champion 
the idea that artists and scientists can be far more powerful agents of change when 
working together.  

“Invisible Dust has a major role to play in making people switch from reflections to 
actions, from confrontation to collaboration” – Hakima El Haite, former 

Moroccan Minister, UN Environment delegate, Under Her Eye. 

We have worked across the UK and internationally to create artworks and events that 
generate understanding and inspire a desire for action on environment and climate 
breakdown. Examples include  ‘Under Her Eye’ on women and climate with Margaret 
Atwood and Christinia Figueres, the UN Paris Climate Agreement leader. 



 
We work with leading scientists, including Professor Frank Kelly, King’s College London who 
chairs the Government Committee on air pollution, Professor Kate Jones UCL who leads 
many international biodiversity initiatives and Professor Alex Rogers Oxford University who 
is advising on the world’s largest new marine science ship.  

Our commissions have included international artists such as Nii Obodai and Ahilapalapa 
Rands, UK based Martin Parr, Turner Prize winners Elizabeth Price and Jeremy Deller, 
writer China Miéville and new media artists Kasia Molga and Rodrigo Lebrun exploring 
themes such as our oceans, air pollution, space science, climate change and biodiversity. In 
2019 Margaret Atwood agreed to become an Honorary Patron of Invisible Dust. 

‘You have already achieved so much but the opportunity to do more is so evident, 
given your strong foundations’.  – Sir Nicholas Serota, Chair, Arts Council 

England. 

Invisible Dust has been recognised through international awards including the 2019 
Sustainable City Awards, ‘Les Respirations’ Oxygen International Award Paris 2016, the 
Guardian’s UK People and Environment Achievement Art Award 2014 and the 2012 Lord 
Mayor of the City of London UK Sustainable City Award. 
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Upcoming Plans 
To go forward positively at a time of crisis we need both those that explore the existential 
and the imaginary - the artists - and the people who are doing the objective real-world 
research - the scientists. This places Invisible Dust’s work in an important position. If now is 
not the time for Invisible Dust to embrace and fully live our mission, then when is. We must 
respond, and we must do so well. Examples of upcoming plans include: 

Garden to Garden, Scarborough 

Garden to Garden is a 6-month digital 
programme of community engagement, 
educational activities, commissions, and 
online content that will explore the evolving 
ways we see, hear and experience nature. 

Garden to Garden takes the South Cliff’s 
Garden’s legacy of Victorian nature 
exploration as its starting point. Working in 
collaboration with world-leading artists and 
scientists we will explore our changing 
attitudes to nature.  

In these unusual times of COVID19, as many of us are forced to slow down and stay home, 
we gain an opportunity to see deeper into our home worlds, and by doing so, realise that 
we are far from alone within these micro-universes - and in our communities. A garden, be 
it our own modest patch, window box or our local public green space, offers the perfect 
setting for some creative exploration that delves deep and close, into the natural world that 
surrounds us. 

Forecast - new international events programme 

One effect of the Covid-19 pandemic is to bring us face-to-face with uncertainty. Like a 
weather forecast, we cannot predict with certainty what will happen beyond a few days. 
Although the climate crisis is clear our current position is one of fearful suspension where 
forward planning is difficult and finding certainty in our actions and plans seems impossible. 

The prevailing wisdom till now has been that we can plan by assuming the future is like the 
past, which in reality – even pre-Covid – it rarely is.  How odd it is to really not know what 
the future will be like. How can we map out the future when it is genuinely unknown? 

When we feel so uncertain how can we all agree on what actions to take to improve our 
futures? Forecast will bring together an international collective of leading artists and 
scientists to create a digital art and events programme which raises new ideas and debates, 
creates performances, films and digital artworks and more exploring ‘what creates our 
ideas of the future?’. 



 

Current Leadership and Structure  
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Invisible Dust was founded in 2009 by Alice Sharp who is the Artistic Director.  At the start of 
2020, the company established an interim structure with dual leadership and Adam Cooper 
joined Invisible Dust in January 2020 as Executive Director, to lead the company alongside 
the Artistic Director.   

These posts are equal and both report directly to the Trustees, with the Artistic Director 
taking responsibility for defining and delivering an ambitious artistic programme and the 
management of an expert team of freelance arts and science associates. The Executive 
Director has responsibility for the financial, operational management of the company, 
including business planning, HR, Marketing, and fundraising.    

We have a small core team of Artistic and Executive Directors, Finance Manager, Marketing 
Manager and Administrator who support an experienced team of Associates who deliver 
the artistic programme – they include curators, scientific advisors, producers and project 
managers who are engaged on a project by project basis.  



 

Current Board 

Fiona Fieber: Head of Learning and Participation, SPACE Studios 

Lacey Glave: Senior Digital Manager at London College of Communication (UAL) 

Heather Kershaw (Treasurer): Chartered Accountant, Ex Tax Director PwC 

Ana Stanic: International Lawyer who specialises in the Environment 

Shonagh Manson: Assistant Director, Culture & Creative Industries, Greater London 
Authority 

Catherine Thornborrow (Chair): General Manager at Royal Court Theatre 

Constitution, Meetings and Practice 

Invisible Dust was constituted in 2016 and is a registered charity and company limited by 
guarantee (Charity Number 1171156, Company Number 07403737. 

Trustees are generally appointed for an initial 3-year period, which may be renewed at the 
annual AGM.  In some specific circumstances, a trustee may be appointed for an initial term 
of 1 year, subject to ongoing renewal by mutual agreement at the AGM.  

The Board meets quarterly, including an AGM in December or January each year. These 
meetings usually take place in Scarborough or London with provision for Trustees to attend 
remotely. Timings vary according to availability. In addition, Trustees may be required to 
attend occasional awaydays. 

We are planning 3 facilitated Organisational Development days throughout 2020/21. These 
will take place during the day and will be scheduled around Trustee availability. Trustees are 
also expected to attend occasional events and openings across the year and be engaged 
with the company’s artistic programme. Travel and accommodation will be provided for 
Trustees who are attending board meetings or Invisible Dust events away from their place 
of residence. 

  



 

Could You Be an Invisible Dust Trustee? 
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We would love to hear from you if the opportunity to work with Invisible Dust is exciting 
and interesting to you.  

Being an Invisible Dust Trustee is an opportunity to: 

● Shape the future of an organisation which has led the practice of art and science 
collaborations on climate change for over a decade. 

● Contribute to the reimagining of a leading arts organisation during a period of 
reimagining for the whole cultural sector 

● Learn and develop through our supported programme of Organisational 
Development, taking away new knowledge and insight in governance and strategy 

● Contribute to the governance of a programme that involves world-leading scientists 
and artists 

● Make a distinctive contribution to the response to climate change 

Person Specification 
Invisible Dust seeks to appoint up to 3 new Trustees to start in 2020. 

We are looking to appoint individuals who are either based or have roots in the North East, 
North West, and particularly Yorkshire and Humber. 

We particularly welcome enquiries and applications from people with experience in the 
following areas: 

● Visual arts practice 
● Science / Environmental science  
● Artistic planning, programming, and leadership  
● Fundraising or Income Generation 
● Equality and Diversity  

 

For all Trustees, an interest in visual arts, science and environmental issues is essential.  



 
We welcome enquiries and applications from both experienced and first-time Trustees. 
Support will be provided to become familiar with the role and its effective delivery. 

Duties of Directors 
● To be enthusiastic advocates for Invisible Dust and its work.  
● Ensure that the company complies with its governing document (Memorandum and 

Articles of Association), charity law, company law and any other relevant legislation.  
● Ensure the company uses its resources responsibly and exclusively in pursuit of its 

stated objectives 
● Ensure the financial stability of the company  
● Ensure the effective and efficient administration of the company  
● Ensure that proper and effective HR management is applied throughout the 

company.  
● Ensure that the company evaluates its performance against agreed targets.  
● Safeguard the good name and ethos of the company   
● Use their specific areas of knowledge, experience and skills to help the board and 

the company reach sound decisions  

All trustees will be expected to show:  
● A genuine interest and commitment to the work and vision of Invisible Dust 
● Ability to think long term and strategically 
● Sound, independent judgement  
● Confidence and willingness to speak openly and honestly and to contribute fully to 

discussions 
● Ability to work as a team 
● Knowledge, understanding and acceptance of the legal duties, responsibilities, and 

liabilities of trusteeship  
 
Time Commitment: 

● A willingness and ability to devote the necessary time and effort to attend at least 3 
out of 4 board meetings each year, this includes remote attendance.  

● as well as at least 2 out of 3 Organisational Development days throughout the year. 
 

How to apply:  

We would welcome enquiries from interested parties. To arrange an informal conversation 
please contact our Executive Director, Adam Cooper: adam@invisibledust.com 

To apply, please send a covering letter and CV to cathy@invisibledust.com with the subject 
heading ‘Board’ by 10am Thursday 25th June 2020.  

Shortlisting will take place in the week of 29th June 2020. 

Informal interviews with shortlisted candidates will be arranged at the earliest opportunity 
from week commencing 29th June 2020. 

Candidates will then be invited to observe the next scheduled board meeting before their 
appointment is confirmed. 
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